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ANTI-BULLYING

Rationale
To safeguard and promote the welfare of pupils, the school seeks to provide a safe, secure and positive environment in which children and young people can maximise their potential and be treated with respect and understanding.

The school acknowledges the importance of its pastoral role of the welfare of children and young people, and through the general ethos of the school, will seek to encourage pupils to report any incidents of bullying and offer appropriate support and intervention strategies for both the victim and the perpetrator.

Aims and Objectives
1. To support the school’s broader aims of providing all pupils with equal opportunities to achieve their potential within a safe and caring environment identifiable by its commitment to a principle of respect for each other.

2. Ultimately, to achieve a school community, which is free from all forms of bullying and distinguished by its anti-bullying culture.

3. The promotion of co-operative behaviour and improvement in pupils’ personal and social skills so as to reduce the likelihood of bullying.

4. The provision of guidelines for preventative and responsive action, coupled with clearly defined roles, responsibilities and procedures.

5. Communication of the message that bullying is unacceptable, will not be tolerated and must be reported.

6. To provide support for individuals who are bullied.

7. To teach bullies how to change their attitudes and behaviour.

8. To monitor, evaluate and, when necessary, modify or refine policy.

A WHOLE-SCHOOL APPROACH TO COMBAT BULLYING

This policy involves the whole school:
· Pupils & Parents

· Governors & Senior Management

· Teaching and Support Staff.

· Outside Agencies.

The policy gives clear messages:
· Bullying is inexcusable and will not be tolerated.

· If you are bullied, tell an adult whom you trust.

· If you witness bullying, report it.

· Reporting & Record keeping procedures for instances of bullying must be adhered to.

· Action will be taken in all cases of reported bullying.

This policy outlines strategies for preventing and dealing with bullying

· Guidelines for pupils and parents

· Guidelines for teachers and other staff

· Pastoral initiatives

· Extra curricular procedures – supervision of yards, anti-bullying box

· etc.

GENERAL INFORMATION ON BULLYING

Definition

Bullying is hurting people in different ways by making them feel bad about themselves. It is often persistent but may be a one-off incident which can leave a person feeling insecure, vulnerable, isolated or threatened and may be carried out by one or more persons

Who are the Bullies?

Bullies are not easily recognised and there is a need to beware of stereotypes. Boys and girls can be bullies and bullies can also be victims.
Bully Gangs

· Some bullies demonstrate their leadership of gangs by bullying

· Some bullies persuade other gang members to join them in bullying

· Bully gangs are more likely to become visible that individual bullies.

· Bully gangs are difficult to deal with en bloc- a punitive response can sometimes trigger group solidarity/resistance.

· Research recommends tackling each member individually.

Bullies tend to be:-

· Aggressive
· With little control over their aggression
· Aggressive to peers, parents and teachers

· Impulsive with a strong need to dominate.

· Easily provoked/see insults when none was intended.

· Get pleasure from other pupils’ pain, fear and humiliation.
· Lacking in empathy for victims
· Unable to imagine how a victim feels

· Bullies rationalise that the victim deserves to be bullied.

· Associated with anti-social behaviour in the community
· Under-achievers in school
FORMS OF BULLYING

Physical bullying may:
· involve gestures, mimicking, jostling, bumping, pushing or shoving (purposely in crowded school corridors), punching or any use of violence

· involve hitting, kicking, pulling hair, throwing missiles such as sweets or stones

· it is a criminal offence where it involves assault, actual body harm or wounding

· involve theft or damage to property (accompanied by the threat of violence). Not all theft or damage is bullying, but it is where the intention is to create fear and use power improperly.

Verbal bullying may:
· involve name calling, whispering, insulting, offensive remarks. This may be because of individual characteristics – appearance, clothes, ability or about family; ethnic origins, nationality, colour, different dialect or accent; perceived sexual orientation; some disability

· make use of written notes, emails or text messages on mobile phones, graffiti

· include threats of physical violence

· coercing a victim into acts which they do not wish to do

Other bullying may

· involve controlling friendship groups  with the intention of excluding or isolating individuals from their friends and normal relationships

· involve spreading rumours or malicious  
· demands relating to money, dinner tickets, school work, equipment, clothing, sweets, cigarettes etc…

Cyber bullying may:
· involve accusations or threats by text messaging or computer sites such as bebo and msn
CYBER BULLYING
Cyberbullying is the use of communication technology, particularly

mobile phones and the Internet, deliberately to upset someone

else.

Cyberbullying can take place at any time and can intrude into spaces that

have previously been regarded as safe or personal.

The best way to deal with cyberbullying is to prevent it happening in the

first place.

This can be done by closely supervising or limiting the use or of certain

websites on school computers (Example: chatrooms, social networking

sites and webcams), and the inappropriate use of mobile phones in school.

Support for the victim of cyber bullying
· Give reassurance to the pupil, tell them they have done the right thing in reporting the incident.

· Make sure the person knows not to retaliate.

· Ask the pupil to think about what personal information they have in the public domain.

· Advise the person on storing any incriminating material.

· Check that the pupil understands simple ways to prevent it happening again, i.e. changing contact details, blocking contacts or leaving an Internet site.

Responding to cases of cyberbullying

· Inform the relevant Deputy Head of Key Stage or in serious cases, the Head of Key Stage.

· If the culprit is known they should be asked to remove the content.

· The Network Host may be contacted to remove offending material.

· Use discretional powers to confiscate mobile phones.

· If the cyberbullying has occurred within school, administer an appropriate consequence.

· Contact the parents/carers of offenders.

· In the case of illegal content (harassment, threatening or menacing communications) the police may be contacted.

ANTI-BULLYING STRATEGIES

ADVICE TO TEACHERS/PREVENTATIVE MEASURES

All staff need to ensure they are aware of the early signs of distress in pupils
· Deterioration of work

· Serious illness

· Isolation

· Desire to remain with adults 

· Erratic attendance

Good professional practices have been identified as the most effective and

successful preventative strategies which schools can employ to combat

bullying. These include:-

Teachers being punctual and present for all lessons

Unsupervised classes are breeding grounds for misbehaviour and instances of bullying have emerged or escalated as a result of staff arriving late or leaving groups unsupervised.

The supervision by teachers of corridors, stairways etc at lesson changeovers

Prompt and controlled pupil movement is a disincentive to unruly behaviours.

Visibility and vigilance in carrying out supervision duties in all

areas of the school.

This is particularly important since bullying is most likely to occur in these places at break, lunch times, before and after school. Duty teachers can play a vital role by identifying and patrolling ‘hot’ spots, where bullying may be taking place.

Lesson time area spot checks.

Checks of toilets, corridors, dining hall and other high-risk places are also a powerful deterrent.

TO SUM UP:
Teachers are asked to be active, vigilant and sensitive in their classroom and wider supervisory duties and are reminded that:-

· The damaging effects of bullying can be reduced by spotting incidents in their initial stages.

· Bullies are unlikely to operate if they know the risks of being caught are high.

· To ignore incidents can be interpreted by pupils as condoning and giving tacit approval of bullying behaviour.

ANTI-BULLYING STRATEGIES

ADVICE TO TEACHERS DEALING WITH BULLYING

· Treat seriously and act in all incidents or reports of bullying.

· Reassure the victim – offer immediate support and/or practical help as appropriate.

· Quickly determine what action to take, after due consideration of the circumstances

· Show the bully your disapproval (taking care not to aggravate the situation)

· Be careful not to over-react emotionally or aggressively

· Point out the effect of bullying on the victim.

· Reinforce the message that bullying is unacceptable behaviour and will not be tolerated in the school.

· Put the school reporting procedures into operation i.e. establish the facts on Incident sheets.

LISTENING TO VICTIMS OF BULLYING

If a victim approaches you to talk about bullying: -

· Try to arrange a quiet place, where the pupil can talk in confidence.

· Listen carefully and keep a record.

· Make the pupil feel valued.

· Treat all concerns sensitively – be it a general problem, which desperately needs sorting out or an imaginary one but, nevertheless, a worrying concern which simply needs reassurance.

· Confidentiality – Explain that whilst you respect the confidential nature of the matter, you may need to refer to senior staff for further consideration.

ANTI-BULLYING RECORDING AND REPORTING PROCEDURES

Recording and Reporting – Staff
Incidents should be recorded on Lisol using the Behaviour log. In addition, more serious incidents should also be reported directly to Key Stage staff so that they can dealt with immediately.

The Head of Key Stage will determine which incidents to refer to the Director of Pupil Wellbeing and/or a member of the SLT and also which incidents need to be brought to the attention of all staff.
Recording and Reporting – Pupils and Parents

· All reported incidents of bullying should be recorded or logged in writing

· This includes an account from; the victim, the culprit and any witnesses (preferably unbiased).

· Parents of pupils involved should be informed by Deputy or Head of Key Stage or the Curriculum Leader where appropriate. Parents should be invited to respond. 
· In serious cases, the bully may be given a period of exclusion and parents invited to the school when the pupil returns.

· Copies of reports and correspondence are kept on school files.

Proformas for recording incidents are available from The Pupil Support Centre and the Main Office.

ACTION CHOICES IN CONFIRMED INCIDENTS OF BULLYING

When incidents of bullying are reported, a decision on the next course of

action to employ needs to be made. The following factors need to be

considered :-

· The seriousness and/or the repetitive nature of the offence (s)

· The circumstances surrounding the incident (s)

· Knowledge of the pupils involved.

The following sanctions/procedures and corrective measures are not exclusive or definitive, but should provide a selection from which to choose a single, or a combination of responses, which appear most appropriate.

SANCTIONS (not in order)

· Bully given formal verbal warning by Deputy or Head of Key Stage, Director of Pupil Wellbeing ir Curriculum Leader with a report sent to parents.

· Bully excluded from school and parents to attend a formal interview with Senior Management or Governors.
· Place Bully on a Report.

· Confine bully at break and or lunchtimes

· Withdraw privileges, such as participation in team sports, school trips etc.

· Written apology and appropriate restitution for any costs or damages resulting from the bullying.

· Refer bully for internal isolation.

· School detention

ALL THE ABOVE SHOULD INVOLVE AN ELEMENT OF COUNSELLING, THE EXTENT OF WHICH WILL DEPEND ON THE  SERIOUSNESS OF THE INCIDENT

CORRECTIVE MEASURES

· Action Plans designed by Head or Deputy Head of Key Stage in conjunction with School’s Behaviour Support Manager in negotiation with the Bully: -

· Aimed at behaviour modification.

· Involving observation of bully (and victim) for a period after bullying has apparently stopped. This will involve regular checks with the victim.

· Coupled to recognition (rewards) for successful completion  of rehabilitation.

BULLY GROUPS

It is recommended that when dealing with groups of bullies to tackle each member of the group individually and attempt to get each individual to accept responsibility for his/her behaviour.

ANTI-BULLYING STRATEGIES

Advice to pupils who are bullied

· Tell an adult you can trust – Parent, Tutor, Lunchtime Supervisor etc.

· Tell your friends and ask for support ( but do not get involved in physical retaliation)

· Do not give in to a Bully’s demands for money, etc.

· Say NO” strongly and say you will report it if the bullying continues. Never try to buy off a bully.
· Initially try to ignore minor bullying but if it persists tell an adult.
· Avoid being alone with a bully or in a place where bullying can occur.
· Remember fighting back may make it worse, so tell an adult.

· Write about the incident, giving names and as much information as you can and place this in the “anti-bullying box”.

ADVICE TO PUPILS WHO WITNESS OR KNOW ABOUT INCIDENTS

OF BULLYING

· Do not condone bullying by doing nothing – be responsible
· Help to stop it by reporting any incident to an adult you trust or by using the school anti-bully box.

ANTI-BULLYING STRATEGIES-GUIDANCE FOR PARENTS

Advice to give your Children

· Always tell an adult immediately.

· Never give in to a bully’s demands.

· DO not physically fight back
If Parents suspect bullying

· Reassure your child that there is nothing wrong with him/her

· Inform the school immediately; seek an interview with Pastoral Staff.

· Keep a detailed written record (time, dates, names etc.) If bullying persists, use the record for supportive evidence.

· Work with the school and your child to devise an ‘Action Plan’ against further bullying. Please contact the school before anyone else you think might be involved in any alleged incidents.

· If the problem involves a pupil from another school, inform us and we will notify that school.

What parents should look out for in their children

Be alert to the following signs of distress that could be indicative of

bullying: -

· Absenteeism – unwillingness to attend school, coupled with unconvincing excuses

· Injuries – bruises, cuts etc. Causes are not obvious and explanations are unsatisfactory. Note also any damage to clothing and equipment that is suspicious.

· Depression – moody, irritable, off food and/or other things normally enjoyed. In extreme cases, threatening or attempting to run away or even suicide.

· Money problems – requests for extra pocket money. Note also money going missing from home.

· Underachievement – school work/homework standard, slowly or suddenly reduced.

· Worries about the journey to and from school, on the school bus or walking.

Taken individually, these may not be due to bullying, but a

combination of some of some of these could be significant and

provide reason for further investigation.

OPPORTUNITIES FOR CROSS-CURRICULAR

ANTI-BULLYING INITIATIVES

All departments and teaching staff are encouraged to look at ways in which they can participate in promotion of an anti-bullying culture. 
PUPIL INVOLVEMENT IN ANTI-BULLYING POLICY

Fundamental to the success of the policy is the involvement of pupils and the cultivation of an anti-bullying culture. This can be achieved through:-
· Pastoral Initiatives – Assemblies, tutorials, meetings etc., which involve pupils in the preparation and implementation of anti-bullying measures.

· Encouraging pupils to report all incidents of bullying i.e. those they are directly involved in and those which they witness.
· The message “to tell” should be repeatedly communicated by all staff and will be reinforced by handouts for every pupil and notices will be placed throughout the school. (Research indicates that pupils will report incidents if they believe their reports will be acted upon positively and directly)

· Cross-curricular Initiatives
· Year Council and School Council – This provides a forum for pupil representatives to be involved in the policy preparation, implementation and evaluation.

· Anti-Bullying Box – Centrally placed, secure box where victims, pupils or witnesses (too nervous to talk) can leave a message which will be followed up by Pastoral Staff.
Monitoring and Review

This policy will be monitored by the governing body's Pupil Wellbeing and Inclusion Committee.

The Director of Pupil Wellbeing will report on its operation at least annually.

It will be reviewed by the governing body at least every three years.
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