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MARKING POLICY
Assessment of day-to-day progress depends heavily on upon the marking and correction of written work and other tangible forms of pupil response. The school needs to have a common, manageable policy on marking that informs department policies which are implemented by all teachers.

Marking is regarded as an important part of every teacher’s role in the school.

It is expected that all work is marked on a regular basis – every three weeks as a general ‘rule of thumb’.

In departments the following work will be assessed:

· Classwork

· Homework

· Project work/coursework

This  may be written or include a

· Oral work 



a practical/spoken dimension
· Extension work

It is expected that certain key pieces of work will be more carefully marked than others.

Comments should be evident and indicate that teachers have provided diagnostic feedback to pupils.

The main purpose of comments are to:

· Identify strengths 
· Suggest how work can be improved and developed through the use of subject specific targets
· Provide a major and effective practical means of establishing high expectation of each pupil

· Provide a practical way of explaining how to do well
· As a way of showing pupils that you value their work and are prepared to spend valuable, quality time assessing it

· As a way of improving pupil motivation

· Identify pupils who are not completing work due to low attainment or under-achievement
In order to manage the workload of staff, departments should agree what KEY pieces of work need to be selected for detailed marking. LSAs can also be used to carry out routine marking under the supervision of class teachers.
Under-achievement is seen to be firstly the responsibility of the class subject teacher. Pupils must be expected to complete all work and ‘catch up’ where appropriate.  Evidence should be found within the marking, to suggest that this responsibility is being met.

Therefore when marking, teachers are expected to comment on unfinished work and set targets for the pupils to catch up.
All teachers must ensure that:

· Marking is regular and thorough and key words are corrected

· At Maesydderwen we are all teachers of literacy and glaring technical errors e.g. lack of capital letters or full stops should be highlighted

· Work is returned promptly

· Marking highlights strengths and clear subject specific targets and strategies are set to aid improvement
· Corrections where necessary are carried out

· They do not readily accept inaccurate or inadequate responses to tasks

· Steps are taken to act on missing, incomplete or poorly presented work

· A record of classwork and homework marks/levels etc are recorded in mark-books. Subject areas may insist that other data e.g. TA levels, CATs tests, AWRT scores are also kept in mark-books

· Work is returned promptly to pupils or if it is coursework it is stored carefully. Where possible and where appropriate, opportunities should be provided for pupils to see marked coursework before storage. This must be in line with examination board guidelines
· At Key Stage 3 staff implement the department and school levelling policy and Years 7,8 and 9 have been informed of the common levelling system. Feedback should include information on how to do well. Pupils should be kept informed of the level they are achieving and set targets for improvement. This should reflect department and school policy
· At Key Stage 4, staff implement the department and school grading policy and Years 10 and 11 have been informed of the grading system. Feedback should include information on how to do well. Pupils should be kept informed of the grade they are achieving and clear guidance and targets set for improvement. This should reflect department and school policy
· At Key Stage 5, staff implement the department and school grading policy and Years 12 and 13 have been informed of the grading system. Feedback should include information on how to do well. Students should be kept informed of the grade they are achieving and clear guidance and targets set for improvement. This should reflect department and school policy

· Departments must have up to date portfolios at KS3, 4 and 5
· Evidence of levels of achievement or grades will help departmental members moderate their own marking and ensure consistency within a department

· Portfolios will also ensure clarity in the marking for both pupils and parents

· Portfolios provide evidence of sharing good practice

· Departments must ensure that as well as being consistent within departments there is consistency across departments. Accurate marking of work according to subject level criteria will ensure this.

Staff should use the following marking codes as far as possible:
	The Target
	Symbol (written in the margin or by the target)
	Action
	Practice at KS 2

	Indicate a good point or correctness
	( or  ((
	Possible improvements could still be suggested
	( or  ((

	Indicate an incorrect point
	(
	Discuss or write down correct answer
	· or  (

	Indicate that something doesn’t make sense
	?
	Put an explanation in the margin or an * and an explanation at the end of the work
	?

	Indicate a spelling mistake
	Place a circle around the incorrectly spelt word or underline and write ‘Sp’ in the margin.
	Write the correct word, first three letters or just ‘Sp’ in the margin.  The action taken should comply with the whole School spelling policy
	Put in the correct word

	A word, or phrase is missing
	^
	If possible put a few words in so the pupil can see where he/she has gone wrong
	Explain

	Indicate a missing full stop
	· 
	If possible put a few in so that the pupil can see where he/she has gone wrong
	Put in the missing full stop

	Indicate a missing capital letter
	Insert the missing capital letter
	Help the pupil and put a few in so that he/she can see where he/she has gone wrong
	Insert/change the letter

	Indicate that a new paragraph is required
	// or NP
	If necessary discuss the reasons why we use paragraphs with the pupil
	//
Thumb gap

	Target for improvement


	T
	Set a clear target that will help the pupil improve – SMART target
	Give pupils a target

	Indicates a punctuation error
	Insert the missing punctuation mark
	If possible put a few words in so that the pupil can see where he/she has gone wrong
	Insert the missing punctuation mark

	Indicates good work
	Written comment
	Write a positive comment
	Also explain if something is wrong


Use of these codes promotes:

· Consistency between departments

· Clarity for pupils

· Clarity for parents

